THRIVE PROJECT
Purpose of the Reserves Policy:

« To ensure that the charity maintains adequate reserves to manage unforeseen

circumstances and to support its ongoing activities.
Definition of Reserves:

« Reserves are defined as the unrestricted funds that are freely available to spend on
any of the charity’s purposes, excluding restricted income funds and endowment
funds.

Reserves Level:
o The charity aims to hold reserves equivalent to 6 months of operational costs to
ensure financial stability.
Use of Reserves:
« Reserves may be used for unexpected expenses, to cover shortfalls in income, or to
« invest in new opportunities that align with the charity’s mission.
Review of Reserves Policy:

o The reserves policy will be reviewed annually to ensure it remains appropriate and

reflects the charity’s current financial situation and future needs.
Reporting:

o The reserves policy will be included in the charity’s annual report to inform trustees
about the rationale behind holding reserves and the current level of reserves.

Current reserve:

o Todate: April 2026
o Thrive Project Reserve to cover 6 months shortfall is £ 5000.00



